Mercy Education Formation
Faith formation of Catholic school community members is Christ-centred. It is an intentional, ongoing and reflective process that focuses on the growth of individuals and communities from their lived experiences, in spiritual awareness, theological understanding, vocational motivation and capabilities for mission and service in the Church and the world.
A Framework for Formation for Mission in Catholic Education; National Catholic Education Commission,  2017, p. 9).
Adult formation opportunities across Mercy Education are shaped to support the continuous growth of those who teach, serve, lead, steward and govern our ministries. Formation for the children and young people in our colleges is a core responsibility for each College and a shared endeavour for our governed colleges and affiliates.
 
Our Board and National Office Team
Formation for our Board and Executive is both individual and communal, with each member making a commitment to induction, prayer and reflection, the formation for boards and senior leaders offered by MMC, annual joint formation with the Trustee Directors and the Mercy Alliance offerings.
Members of the National Office Team have the opportunity to engage in the ‘Orientation to Mercy Modules’ of MMC.  Executive team and National Office meetings provide regular opportunities for prayer and reflection, and the national office team engage in a range of community and social justice initiatives including support for organisations responding to women and children recovering after family violence.
 
Our College Leaders
Spiritual formation of leaders in Catholic schools is universally acknowledged as critical to the effective mission of Catholic schools. 
Communities of Practice for Principals, which integrate formation into each meeting and gathering, support our College leaders to lead with confidence as “Mercy Leaders”.
Deputy Principal Formation Days, where Deputy Principals from Mercy Colleges and Affiliated Colleges gather with a combined focus on formation and professional development, are being re-established as an annual occurrence.
 
Our Colleges
Principals and Mission Leaders in Mercy Colleges shape a range of formation opportunities which are specifically tailored to their community’s needs - staff orientation into Mercy, full day annual programs of staff formation for mission, retreats days, reflection and prayer, volunteering in community, First Nations engagements and on country immersions.
Formation for students is similarly woven through the life of each College. Through Religious Education, prayer and liturgy, year-level retreats and reflection days, student leadership and voice, service and advocacy, ecological and social justice initiatives, reconciliation and First Nations learning, Mercy groups and immersion experiences, students are invited to encounter faith, Mercy, justice and community in meaningful and age-appropriate ways. 
Retreat programs support younger students to build connection, belonging and identity; invite middle years students to explore resilience, relationships, courage and community; and encourage senior students to reflect on vocation, leadership, spirituality, purpose and their call to live Mercy beyond school. Across the Colleges, this formation is evident in student mission leadership, Justice and Mercy groups, outreach meals and reading programs, reconciliation initiatives, care for creation, intergenerational learning, First Nations partnerships, immersion experiences, student-led advocacy and community service.
Examples include, but are not limited to, support for people experiencing housing insecurity, College RAP initiatives, student faith leadership and relationship with the Djaara People at Catherine McAuley College Bendigo, the Kolega Immersion Experience at Sacred Heart College Geelong, Community Meals at Emmanuel College Warrnambool, Mercy in Action service at St Brigid’s College Lesmurdie, and on-Country and community immersions such as the Sacred Heart College Kyneton Jarlmadangah Burru Journey . Together, these experiences form young people who can reflect deeply, act with compassion and courage, and contribute to their communities as people of Mercy.
 
Formation Together as a Mercy Education Community

Strategic Plan 2026-2030 development 
Shaping a strategic outcomes framework for MEL over the last year has been an ongoing conversation between the MEL Board, National Office Team and College Leaders, which has been a formative process of articulating who we are as Mercy in 2026,  and who we want to grow to be as flourishing Catholic School communities grounded in and inspired by the spirit of Mercy. In the dialogue of the strategic conversations, we are united and formed for our shared mission.  The foundational pillar for our next Strategic Plan is ‘Inspired by Mercy’ which will include initiatives which celebrate who we are as a Mercy Community; expand our Mercy Education immersion and formation program with a focus on new and aspiring leaders; supporting our Colleges to respond to these needs of those ‘on the margins’; developing a shared understanding and measures to articulate what we mean by ‘living Mercy’; and the implementation of a MEL Reconciliation Action Plan.
The Blessing of Mercy in the Scriptures
During 2026, the Interim CEO led a process of reflecting on how Mercy is expressed in both the Hebrew and Christian scriptures, resulting in a series of posters reflecting Mercy in Hebrew, Greek and English. The process of developing and engaging with these translations has been a formative experience for our MEL community; having the translations as a reference point (as posters in each of our Colleges and in our national office) has enabled us to articulate a "Mercy" response of unity and solidarity following the tragedy of the Bondi massacre.
 
Australasian Mercy Secondary School Association Conference (AMSSA)
AMSSA seeks to further Mercy spirituality and ethos for secondary education through sharing expertise and resources and by providing national and international forums for Mercy educators. Attendance at an AMSSA conference is a formative opportunity for leaders and teachers in MEL schools.
 
The Frayne Speech Festival
Mercy schools from across Australia gather in a spirit of friendship, excellence and shared purpose to celebrate the power of the spoken word. This festival has become a cherished tradition within the Mercy community, and 2026 holds particular significance as we celebrate 20 years since the festival’s foundation.
The spoken word has always been a powerful force. Through speech, debate and poetry, students learn to express ideas with clarity, challenge and thinking with courage. In the Mercy tradition, the voice is not only a means of expression but also a means of advocacy, justice and compassion. This gathering of Mercy schools, where students are given the opportunity to share their voices, their creativity and their passion celebrates not only competition, but also the values that unite us: respect, courage, compassion and hospitality.
Seeds of Justice
Across the network of Mercy schools, the Seeds of Justice student conference provides an opportunity to empower young people to see the world through the lens of justice, empathy and action. As a formative experience, it invites students to deepen their understanding of Mercy in practice, reflect on the needs of their communities and grow as young people who can lead with compassion, courage and a commitment to justice.
 

